










Conceptual 
Design

•  Analysis of 
business 
processes

•  Defi nition 
of required 
functionality

Detailed 
Design

•  Creation of 
detailed 
technical design 
documents

•  Implementation 
guidelines

•  If desired rapid 
prototyping to 
prove feasibility 
and to antici-
pate the look 
and feel

Build

•  Installation of 
the required 
software

•  Customizing of 
the functions 
according to 
the technical 
design

•  Custom 
developments 
if required

Test

•  Creation of test 
cases / test 
documentation

•  Unit tests 
performed by 
the developers

•  Integration 
tests 
performed by 
the client

Rollout 

•  Preparation of 
the production 
environment

•  Transfer of 
historic data

•  End-user 
training

• Go-live support

Project Management

Success by Methodology – Reliable 
and repeatable processes curb costs 
and reduce implementation time
Caleo utilizes standard methods and tools to help deliver the value our clients are looking for from their 
investments. Caleo has developed a phased approach – The Caleo Project Methodology.

Our customers benefi t from this systematic approach which refl ects many years of experience in 
developing powerful and effi cient enterprise solutions. 

Advantages of a stringent methodology are:

 Cost effi ciency through well-established and proven procedures. 
 Risk mitigation via rigid project management.
 Reliable delivery schedule via easily manageable work packages.
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Project
Evaluation

Know-how
Transfer

Go-live
Support

Project 
Implementation

Sustainability is a major 
success factor for any project
Caleo does not provide isolated support in projects, but provides services for all project phases – from 
the pre-project phases when business cases and feasibility studies are performed to the transfer of 
know-how to the client towards the end of a project.
In order to ensure the smooth Go-Live of the application, the fi rst productive cycles are supported 
by the project team. However, the ultimate goal is to enable our clients to run the new application 
without the need for external support shortly after Go-Live.
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•  Elimination of 
internal transactions

•  Elimination of I/C 
profi t/loss

Elimination

• Balance sheet
• P&L statement
• Change in equity
• Sequment reporting 

Reporting

•  Source system 
connectivity

• Quality checks

Data Collection

•  Translation into 
group currency

•  Exchange rate 
effects

Currency
Translation

• Purchase method   
•  Subsequent 

aquisitions
• Disposals

Consolidation of
Investments

Functional Expertise (Subject Matter Expertise)
Consolidated Financial Statements

Consolidated fi nancial statements are an important aspect of corporate governance. They are request-
ed by internal and external stakeholders alike. Providing consolidated fi nancial statements in a timely 
and accurate manner is a major challenge for fi nancial departments in any kind of corporation. On the 
one hand, the underlying processes must comply with the ever increasing requirements in terms of 
transparency, timeliness and quality. On the other hand, rigid budget constraints call for cost effi cient 
processes.

Shortening the closing cycles while increasing data quality at the same time can only be achieved with 
the help of modern IT solutions. Design, implementation and rollout of processes and IT solutions in 
this area has always been a core competency of Caleo. Specialization and expertise in this realm make 
Caleo the ideal consulting partner.

 IFRS, US-GAAP and HGB
 Cash Flow Statements
 Segment Reporting
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Planning, Budgeting & Forecasting

An effi cient and reliable planning process is a major building block for the long term fi nancial success 
of an enterprise while ensuring liquidity also in times of economic turmoil. With the advent of IFRS, 
plan data draws attention of external stakeholders in the capital market. Apart from as-is fi nancial 
data, investors ask for an outlook into the future by means of plan data. Typically plan data for large 
corporations must be consolidated at the end of the planning process.

Caleo assists clients during the implementation of new planning processes and the respective IT solu-
tions. We cover the complete planning process from short term operational planning to long term 
strategic planning. Caleo aims to implement fl exible IT solutions which enable cost effi cient planning 
processes.

Reporting & Analysis

Each day tremendous amounts of data are generated by the various operational systems of a large 
enterprise. This data must be transformed into meaningful information before decision makers within 
the organization can use it. 

Data Warehouse solutions provide the necessary technical means to collect large volumes of data from 
various sources and to cleanse and transform the data into valuable information. Typically Data Ware-
houses keep a longer history and thus facilitate long term trend analyses.

Powerful reporting tools allow decision makers to analyze large amounts of multidimensional data 
in real-time by means of OLAP (Online Analytical Processing) technology. This makes abundant OLAP 
front-ends the tool of choice for ad-hoc analysis.

A sound and elaborate data model is the foundation for a successful Data Warehouse project. Experi-
ence as well as subject matter expertise and knowledge about the source system are required skills to 
devise such a data model. Caleo has been has been designing reporting solutions for many years with a 
special focus on supporting fi nancial business processes within the organization. Our primary concerns 
are fl exibility, usability and performance of the resulting applications.
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Technical Expertise
Effi cient processes can only be implemented with the support 
of modern information technology. Therefore technical expertise 
is an important factor for the success of any implementation 
project. Caleo specializes in products from the world market 
leader SAP and SAP BusinessObjects.

SAP Business Consolidation (SEM-BCS) is the fully inte-
grated consolidation engine from SAP and the successor of 
EC-CS. SEM-BCS is based on the SAP Netweaver Business Ware-
house (BW) platform.

SAP BO Financial Consolidation (BO FC) is a fl exible 
solution for the creation of consolidated fi nancial statements, 
which can be tailored to the customer’s needs by a rule-based 
framework.

SAP Business Planning and Consolidation (BPC) 
is primarily a planning & forecasting solution, but also offers 
functionalities, supporting the creation of consolidated fi nancial 
statements.

SAP NetWeaver Business Warehouse (BW) is the 
defacto standard for enterprise data warehouse solutions. Apart 
from warehousing functionalities, SAP BW offers OLAP analysis 
capabilities.

SAP Business Objects Enterprise XI (BOE XI) is a web-
based BI platform, which can analyze data from almost any 
source. The XI suite comprises some well-known tools such as 
Crystal Reports and Xcelsius. 

SAP Integrated Planning (BI-IP) is being offered by SAP as 
a replacement and technological successor for SEM-BPS. BI-IP 
is more focused on the user and supports the integration of 
reporting and planning processes.

SAP NetWeaver Portal can be used to integrate various 
applications into a single web-based application. All SAP tech-
nology based applications (such as SEM-BCS or BW) integrate 
seamlessly into the portal. For SBO Enterprise XI specialized 
integration kits provide this functionality. 
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Contact Information
Web. www.caleo.com
Mail. info@caleo.com
Phone. +49 700 22536 835 (+49 700 CALEO-TEL)
Fax. +49 700 22536 329 (+49 700 CALEO-FAX)

Caleo Consulting is located in the township of Gräfelfi ng 
in the vincinity of Munich, Germany. 
A branch offi ce is located in Vienna, Austria. For driving 
instructions please visit www.caleo.com.

Head Offi ce Munich

Caleo Consulting GmbH
Bahnhofstraße 108 a
D-82166 Gräfelfi ng
Germany

Vienna Offi ce

Caleo Consulting GmbH
Kleine Pfarrgasse 13 / 6
A-1020 Wien
Austria
Copyright 2009 Caleo Consulting GmbH, all Rights Reserved.
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